




SD68 – Facility Renewal

Building Before Safety

Building Before Community

Building Before Education

Building before buildings

Building at any COST!



What is it?

ÅFacility Plan – What is it?

ÅReal Facility Planning

ïLocation

ïSite Size



Facility Plan – What is it?

ÅPurpose is construction

ÅIts Goals are:

ïBuild new buildings

ïMake Schools Larger

ïGet as much money as possible to do above

ïQUICKLY

ÅSD68 Initiative – NOT MINISTRY  OR TAXPAYER



Concerns

ÅWill not Save taxpayers Money

ÅWill not Make SD68 Greener

ÅWill not improve learning

ÅWill not Improve Safety

ÅWill not Improve City Planning

ÅWill not Improve Facility Planning

ÅWill not Improve Graduation Rates



Facility Renewal Re-Phrased

ÅBigger Schools

ÅMore Crowded Schools

ÅSmaller School Sites

ÅSchools in new locations



Ministry Utilization Rates

ÅOnly relevant if District is enrollment is 
increasing.

ÅMinistry Tries to ensure districts operate 
BELOW 100% utilization

ÅSpace = opportunity. Music, Childcare, etc.



ENROLLMENT



Enrolment

ÅEnrolment Expected to turn Around

ÅNorth Nanaimo Enrollment did NOT decline

ÅN. Nanaimo Enrollment Exceeded Projections



BC STATS Projections



Mount Benson Catchment

Å440-450+  k-7 Children by  2012

Å30% Growth in 5 years

ÅMount Benson Over Capacity!!

ÅGrowth Continues After that!!





Suggestions:

ÅSchools Belong Near Children

ÅKeep Schools where children live



$ Money $



Operational Savings?!

ÅClaimed Savings are exaggerated. ($200-300k)

ÅReports say “as previously Calculated”

ÅWhere are these “Calculations?”



Claimed Savings

ÅTeachers (Larger Class Sizes)

ÅAdministrators

ÅJanitorial

ÅSecretarial

ÅUtilities



Teacher Costs Go up

ÅMajority of savings claimed from previous 
closures were due to increased class sizes.

ÅBill 33 enforces average class sizes.

ÅNo savings unless district class size increases

ÅFewer part-time jobs means more Teacher 
Benefits, more expenses, faster rising salaries

ÅTeacher costs increase.



Administrator Costs Could Rise?

ÅPrincipals will cost more (Raises)

ÅAdmin time at other schools will increase.

ÅMore Administrators required (Vice Principals)

ÅCOSTS INCREASE unless fewer educators to 
student.

ÅAdministrator Costs GO UP.



Janitorial Costs

ÅSavings Overstated

Å2 person “Fly-Crews” could be required

ÅNo savings if “fly-crews” required for more 
than 1.5 hours at each school.

ÅSavings are marginal and  could increase



Secretarial Costs

ÅSecretarial Costs Increase at receiving schools.

ÅSavings are nominal

ÅSD68 increased per school secretarial costs, 
now using savings to justify closures.

ÅCosts could increase



Utilities

ÅNo recent effort made to save energy,

ïTurn down heat

ïClose Outside Doors

ïClose Blinds at night

ÅSchool Energy Retrofitted once.

ÅUtilities less than many larger buildings.



Operational Savings

ÅLESS THAN $100,000

ÅSD68 Not providing Data or Calculations to 
back up claims

ÅSavings may never pay-off cost of unnecessary 
expansions.



School Pays For Itself

ÅSchool Is Financially Self Sufficient

ÅMinistry Funding pays for operations of the 
6.5 divisions required, admin, janitorial, etc.

Suggestion:

ÅFocus on Neighbourhoods, not big schools



Seismic – Exaggerated Costs

ÅFacility Plan states $1.3M in 2004 $

Å2004  Seismic audit says $993k?

ÅRounding up 30%!  Why?



Seismic – Exaggerated Risk

ÅNanaimo – Lowest seismic risk on Island

ÅMount Benson – Seismically Upgraded Gym

ÅEmergency Centre for Neighbourhood

ÅNot above a mine!





Age & Condition



Age & Condition of Facility

ÅAll Elementary Schools Very Close in age & 
Condition.

ÅRankings can change depending on 
landscaping effort or paint.

ÅOld Schools have worked out their issues.

ÅNew Schools have many problems

ÅPlan is arbitrary.



School is NOT old

ÅVirtually entire school has had Major 
renovations or is an addition.





Site Size

ÅProfessional Facility Planners –

ï10,20,30 acres minimum

ÅSD68 School Sites already small

ÅSD68 propose MAKING THEM SMALLER



Large Site Benefits

ÅRoom to expand

ÅCost Savings during Construction

ÅGreener – more green space

ÅBuildings can be utilized longer

ïBetter Value

ïGreener

ÅMore Programs



Small Site Benefits?

??



Plan Destroys Site Infrastructure

Quality Sites Lost Forever

ÅMt. Benson (7.6 acres SD68 + neighbourhood)

ÅDufferin (18 acres City + SD68)

ÅUplands cut in half (1/2 of site to be sold)



Suggestion

ÅPlan for the future, 

not the next construction project



Site Location

ÅSD68 Facility Plan Is Ignoring Location



School Location

ÅMost Important Facility Factor

ÅGood Location is

ïGood for community

ïGood for environment

ïGood for students

ïGood Facility Planning



SD68 Is moving schools to perimeter

ÅSchools Account for up to 35% of Peak Traffic.

ïMore traffic, pollution,  stress, time, Money…

ïNOT GREEN

Suggestion:

ÅInvest in schools at centre of communities



PROGRAMS



Programs

ÅFewer Schools = Less Programs

2006/2007  

ïNo Band at Pleasant Valley

ïNo Band at Rock City



Less Program & School Choice

ÅFull Schools Limits School Choice

ÅChildren not allowed to attend school or 
program of choice



Catchment Changes

Run Forest Run!



proposed catchments?!



Walk Limits Being abused

Å4km Walk limits longest in Canada

ÅOther Districts are shorter. (1.2->3.2km)



Ridiculous Walk Limits

ÅPleasant Valley is ridiculously far

ÅAlmost every Student is closer to:

ïRanderson Ridge, Uplands, Rock City, Departure 
Bay, Forest Park, Coal Tyee



Mount Benson Ideally Placed

ÅMount Benson is IDEALLY placed as catchment 
changes show.





Ideally Placed



Walk Limits

ÅSD68 Walk Limits are among longest in Canada

ÅNo District in BC requires children to walk 3+ 
km in Urban or Industrial Areas.

ÅSD68 Policy doesn’t include Kindergarten?

ÅSD68 Walk Limits could require a parent walk 
for over 6 hours a day.



Walk Route – Safety

ÅDangerous!

ÅCrosses major roads/highway

ÅShortest Route is unlit, hidden and encourages 
kids to walk along railway tracks.

ÅNo Sidewalk for over 2km of Route.

ÅTruck Route or Industrial

ÅUnprecedented neglect to get children to walk 
this route.



High Risk Sections of Walk



SD68 Responsible For Walk Routes

ÅPrevious Ministry Limits too far.

ÅMinistry agreed, removed in 2003

ÅLimits do not apply on hazardous routes in 
other districts.

ïie. Adequate pedestrian separation



Walk Limits - Responsibility

ÅWalk Time is so for

ïSchool Closed before children even get home

ïParents have no contact if child does not arrive

ÅWho is responsible?

ïSD68 says the route is walkable for grades 1-4

ïIs it?



Criminal Code

Å214. In this Part, 

Å"abandon" or "expose"

Å(a) a wilful omission to take charge of a child 
by a person who is under a legal duty to do so, 
and

Å(b) dealing with a child in a manner that is 
likely to leave that child exposed to risk 
without protection;



Duty of persons directing work

Å217.1 Every one who undertakes, or has the 
authority, to direct how another person does 
work or performs a task is under a legal duty 
to take reasonable steps to prevent bodily 
harm to that person, or any other person, 
arising from that work or task. 



Criminal Code - Abandoning child

Å218. Every one who unlawfully abandons or 
exposes a child who is under the age of ten 
years, so that its life is or is likely to be 
endangered or its health is or is likely to be 
permanently injured, 

ÅGrades 4-5



Calgary has Responsible Walk Limit

Å1.2km to School

ÅSchools close to kids

ÅSchools in center of Catchments

ÅGreen – People Walk

ÅSchool center of Community



Overpass is a Memorial 

ÅMount Benson has had students killed already

Åmishandled bike and went into traffic

ÅExposure to traffic increases risk

ÅKeep schools amongst the Children



Suggestion

ÅDistricts should lobby for more densification, 
not encourage low density sprawl.



Catchment – Late Information

ÅCame too late to inform families for meeting

ÅCannot consult if not given information.

ÅInformation at last minute is not acceptable.



Secondary Catchments

ÅNot finalized unless Board has already made 
up their mind to close a secondary?

ÅParents cannot be consulted if they are not 
provided with required information.



Mount Benson Catchment

ÅSchool Already Too Small,

ÅExpansion Approved,

ÅCatchment Population to grow 30% in 5 years



School Size



School Size Matters

ÅExperts are pushing for Smaller Schools.

ÅSD68 documents say Smaller Schools are 
better for Inner City Schools

ÅFacility Plan eliminates City School, forcing 
kids into larger schools.   Facilities before kids!



School Size - Suggestion

ÅFollow Creditable Research, 

ÅSmaller Schools for Inner City



Inner City School

ÅOther Districts Create Community Schools

ÅHelp children by improving neighbourhood

ÅSD68 takes opposite route; 

ïremove school, 

ïharm neighbourhood, 

ïmake children walk to remote community



Integration

ÅBest Practice is to have all demographics in a 
school

ÅMount Benson does this like no other North 
Nanaimo School

ÅOther districts will sometimes bus from other 
communities to ensure children are in a 
school with a diverse peer group.



PARK NOT FOR SALE

ÅBecame Neighbourhood Athletic Centre 1942

ÅNeighbourhood Heritage Park a Crown Park

ÅNeighbourhood allow anyone to pay SD68 for 
what is theirs.

ÅCity or SD68 maintains for neighbourhood

ÅWellington will resume maintenance if park is 
neglected.



Historical Neighbourhood Park



Mt. Benson School Fields

ÅOldest elementary site in use with a school

ÅNeighbourhood athletic fields per crown since 
1942.



Heritage Fields

ÅSD68 has no claim on our Heritage park.

ÅCannot sell, gift or transfer

ÅCannot receive any money for it



Crown Owned Heritage Park
NOT FOR SALE – NEIGHBOURHOOD’S



Athletic Park

Suggestions:

ÅCheck history before preparing facility plans.

ÅRemove Athletic Fields from current and 
future plans.

Å.



School Site - Crown Grant



School Site – Crown Grant

Å“In Trust” as a School Site

ÅONLY for a school site.

ÅTerms of title “SCHOOL SITE”

ÅTaxpayers will NOT pay SD68 for land we 
already paid for.



BC’s Oldest Operating Elementary Site

Å133 Years old (Possibly older)

ÅDunsmuir & Diggle Ltd.  provided Land

ÅMount Benson is third school building

http://www.mountbensonschool.ca/history.html

http://www.mountbensonschool.ca/history.html


Wellington – Diver Lake

ÅMost Children Per Capita in School District

Å#1 0-4

Å#1 4-9

Å#2 10-14



Best Use of OUR Taxpayer Money

ÅSeismically Upgrade Mount Benson

ÅExpand Mount Benson 

ÅMove offices in portables to Coal Tyee

ÅMove District Storage to Coal Tyee




